
WORK SESSION AGENDA 
Casper City Council  
The Lyric 
Tuesday, June 13, 2023 at 4:30 p.m. 

Work Session Meeting Agenda Recommendation Beginning 
Time 

Allotted 
Time 

Recommendations = Information Only, Move Forward for Approval, Direction Requested 

1. 
Meeting Follow-up 
• Student Council Scholarship
• Citizens’ Proposed Resolution

Direction Requested  4:30 15 min 

2. Transit Electric Fleet Conversion Study Update Information Only 4:45 30 min 

3. Casper Mountain Property Easement Request Direction Requested 5:15 20 min 

4. Fiscal Year 2023 Budget Amendment #3 
Move Forward for 

Approval 5:35 20 min 

5. Public Officer Training Information Only 5:55 5 min 

6. WYDOT I-25 Casper Marginal Enhancements Direction Requested 6:00 20 min 

7. Agenda Review Move Forward for 
Approval 6:20 10 min 

8. Legislative Review 6:30 10 min 

9. Council Around the Table 6:40 20 min 

 Approximate End Time: 7:00 

* Reminder *
Please silence cell phones during the City Council meeting. 
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MEMO TO: J. Carter Napier, City Manager<lj 

FROM: Liz Becher, Community Development 
Director Beth Andress, MPO Supervisor 

SUBJECT: Casper Area Transit Electric Fleet Conversion Study Update 

Meeting Type & Date: 
Council Work Session, June 13, 2023. 

Action Type: 
Information Only 

Recommendation: 
None 

Summary: 

May 17, 2023 

In December 2022, the Casper Area MPO (through its fiscal agent the City of Casper) entered 
into a contract with HDR Engineering, Inc. to perform the Casper Area Transit Electric Fleet 
Conversion Study. The HDR Engineering consultant team has completed the feasibility study 
and is ready to release the draft report for public comment. The Casper Area MPO asked the 
consultant to give the council an informational presentation regarding the study's findings and 
recommendations. 

The goal of the Casper Area Transit Electric Fleet Conversion Study is to provide information 
and planning-level details to the MPO and Casper Area Transit on the feasibility of the 
electrification of the Casper Area Transit fleet. The Federal Transit Administration is promoting 
the conversion of fossil fuel transit fleets, and this study will position the MPO and Casper Area 
Transit to take advantage of federal electric fleet conversion funding if the council elects to 
pursue an EV fleet. The study will provide the City of Casper and Casper Area Transit a road 
map for integrating electric vehicles as well as an understanding of what advancements in electric 
vehicle technology and power infrastructure need to take place prior to integration. 

The Casper Area Metropolitan Planning Organization (MPO) is composed of the City of Casper, 
the Towns of Bar Nunn and Evansville, the City of Mills, and Natrona County. The MPO along 
with the member jurisdictions guided by the Long Range Transportation Plan identifies projects 
and programs they wish to complete each federal year. These programs and projects are presented 
by the MPO each year in the Unified Planning Work Program (UPWP) which is voted on and 
approved by representatives from all the MPO member jurisdictions on both the Technical and 
Policy Committees. The Fiscal Year 2023 UPWP included $100,000.00 of matched federal 
funding for the Casper Area Transit Electric Fleet Conversion Study. 
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